
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Scotland Committee Minutes 
 

 Monday 5th March · 3.00 p.m. 

Sheraton Grand Hotel · Edinburgh 

 
CONFIDENTIAL 
 
Present:  

Calum Ross (in the chair), Stephen Leckie, Nicola Taylor, Gavin Ellis, Caroline 
Gregory, Tristan Nesbitt, David Scott, Frank Whitaker, Joyce Arbuckle 
(representing Emmanuel Moine) 

By Invitation: 
Riddell Graham (VisitScotland), Richard Walsh (Scottish Government) 

In Attendance:  
Kate Nicholls (ALMR / UKH), Jane Seymour (BHA / UKH), Willie Macleod (BHA / 
UKH). 

Apologies:  
Andrew Campbell, Stewart Lorimer, Gordon Fraser, Malcolm Duck, Russell Imrie, 
Roddie Henderson, Janice Fisher, Murray Thomson, Emmanuel Moine, Gary 
Atkinson, Richard Cooke, Hans Rissmann, Peter Taylor, Bernard Murphy, Audrey 
Gillespie, Anna Miller (Highlands & Islands Enterprise), Fiona Cook (Scottish 
Government). 
 
Introduction: 
Calum Ross opened the meeting, welcoming those present especially Kate Nicholls, 
newly appointed Chief Executive of UKHospitality and Jane Seymour, the 
organisation’s legal and digital adviser. Calum also welcomed Caroline Gregory from 
The Lovat at Fort Augustus who had joined the Committee and Joyce Arbuckle from 
the Kingsmills Hotel in Inverness who was representing Emmanuel Moine, chair of 
the Inverness Hotels Association. He referred to the informative session on OTAs, 
held jointly with members of the Edinburgh Hotels Association immediately before 



 
 

 
 

 
 

the Committee meeting, with representatives of the Competition & Markets 
Authority (CMA). 

Calum thanked Tristan Nesbitt for hosting the meeting and reminded members that 
an informal dinner would follow at 1900. 

Minutes: 
The minutes of the previous meeting (Monday 27 November 2017) were approved.  

Matters Arising: 
There were no other matters arising from the minute of the previous meeting that 
were not covered elsewhere on the agenda.  

Merger of BHA and ALMR to Create UK Hospitality 
Calum congratulated Kate Nicholls on her appointment as Chief Executive of the 
new organisation, UKHospitality, and invited her to speak to matters related to the 
merger which had been approved by the membership of both associations on 21 
February. UKHospitality will be the representative body for pubs, hotels, clubs, 
restaurants, leisure parks, entertainment venues, contract catering, visitor 
attractions. Noting that there had been various communications to member 
businesses and staff, Kate welcomed the opportunity to be present at the Scotland 
Committee meeting. She made reference to the board of directors, which would 
have responsibility for overseeing the merger and for corporate governance. The 
board will be chaired by Nick Varney (CEO of Merlin Entertainment, formerly chair 
of BHA) with Steve Richards (CEO of the Casual Dining Group, formerly chair of 
ALMR) as deputy chair and comprise representatives of member businesses of both 
previous bodies, including Calum Ross. There will be an Advisory Council of 30 
members which will comprise representatives of each sector which will support the 
executive team on policy and strategy (nominations were invited for a Scotland 
representative on the Council). Additionally, there will be a number of sector-specific 
policy groups as well as groups for independent businesses / SMEs and policy 
groups for Scotland and Wales (the group for Scotland will be based around the 
current Scotland Committee, augmented to take account of sectors not currently 
represented including pubs, casual dining and contract catering). Consideration will 
be required of future working relationships with organisations such as SLTA, SBPA 
and STA. 
 
Kate indicated the intention that there will be senior (UK) representation at future 
meetings in Scotland and that she favours a less formal aspect to business through 
dinners and events as well as informative sessions such as had taken place earlier in 
the day with CMA. 
 
Current UK Lobbying Issues 
The BHA UK lobbying report was taken as read.  
 
Calum Ross took the opportunity, however, to ask those present to table key issues 
which, in their opinion represent priorities for UKHospitality, not just in Scotland but 
UK-wide and whether or not they were covered on the agenda for the meeting. 
These were suggested under several headings, but overall coincided with current 
priorities for the new organisation. These embraced a number of overlapping and 
inter-related matters including: 



 
 

 
 

 
 

1. Careers and training within hospitality – covering a gamut of related issues - 
Brexit / labour market, labour costs / NLW, image and perceptions of careers 
/ influencers, need for a coordinated strategy; 

2. Impact of Brexit – labour market, costs, imported items, immigration, visas; 
3. Business rates and other costs of doing business – Apprenticeship Levy, NLW, 

regulation; 
4. Regulation and taxation – Minimum Unit Pricing (MUP), tourist tax, obesity / 

nutrition / diet, Deposit Return scheme (DRS); 
5. Digital disruptors – OTAs, peer-to-peer accommodation platforms; 
6. NLW and interpretation / enforcement by HMRC, issues hitherto not apparent 

– cost of uniform /dress-code items, definitions of changing-time, arrival time 
at work, payment for absenteeism due to weather etc.  

 
Executive Director’s Report 
Calum Ross indicated that there were several important items covered by the report 
that warranted discussion: 
 

• Tourist tax continues as an issue not just in Scotland but, increasingly, 
throughout the UK. BHA had prepared and circulated to members a factsheet 
covering the main aspects of the industry’s opposition to a tourist or bed tax 
and had dealt both reactively and proactively with increasing media interest 
in the issue. In Scotland, BHA and the city hotel associations were of a united 
view on the matter. The Scottish Government’s position remained as 
previously reported and the Welsh Assembly Government had decided 
against such a tax, at least for the time being. BHA was in correspondence 
with Treasury on the topic. It is known that the City of Edinburgh Council had 
completed the preparation of its well-trailed ‘business case’ although it was 
far from certain that this would be shared with BHA or that the Association 
would be involved in the proposed industry consultation; discussions had 
been, and will continue to be, held with EHA and BHA would continue to 
support EHA, and other city hotel associations as required. 

• BHA has been in discussion with Zero Waste Scotland (ZWS) which, at the 
request of Scottish Government, is progressing with the design of a Deposit 
Return Scheme (DRS) for single-use drinks containers. While there is industry 
recognition of the litter and environmental problems related to discarded 
bottles and cans, the industry is, generally, observing good practice and most, 
if not all, businesses have recycling / waste management arrangements in 
place; there is a risk of unintended and unwarranted consequences for 
hospitality and licensed business if the industry does not make views known 
at a sufficiently early stage in the design of a scheme. BHA (and ALMR) 
members will be invited to workshops to be held by ZWS in Edinburgh on 19 
and 21 March to discuss and influence proposals. There will be an opportunity 
for businesses to participate in one-to-one interviews and there will be a 
wider consultation later in the year. BHA has strongly encouraged ZWS to 
engage with other UK agencies which are considering similar schemes with a 
view to agreeing a UK-wide arrangement. It is expected that discussions will 
continue with ZWS and that other trade bodies, including SLTA will be 
involved. 

• In relation to business rates, a sub-group of the Committee had met to 
attempt to agree a preferred arrangement for valuing hotel, hospitality and 
licensed premises for discussion with the Scottish Assessors Association 
(SAA) – this being encouraged by the Finance Secretary, Derek Mackay 
following publication of the Barclay Review report. The group heard from a 



 
 

 
 

 
 

specialist rating surveyor that evidence was being presented by him and two 
colleagues from other firms to the SAA which clearly indicates that the 
approach taken by the Valuation Office Agency (VOA) in England and Wales, 
based on actual hotel P&L accounts has led to lower valuations in other parts 
of the UK than in Scotland. There is optimism, but no certainty, that SAA may 
be prepared further to discuss whether this approach might be applied in 
Scotland. Accordingly, BHA has advised SAA that it will delay direct 
discussions with SAA until it is known whether the evidence from the three 
surveying practices is sufficient to achieve a change in valuation approach in 
Scotland. The meeting agreed that it is important for the industry to adopt a 
national approach to SAA and that it is critical to focus effort on hospitality 
as a sector without involving other business types such as retail. In the 
meantime, it will be important to press Scottish Government to continue the 
cap on rates increases for the period covered by the 2017 revaluation (ie until 
2022). Discussions will continue with other trade bodies such as SLTA and 
SBPA. 

• As reported, BHA had submitted a response to the Food Standards Scotland 
(FSS) and Scottish Government (SG) consultation on diet, nutrition and 
obesity and, in particular,  proposals for the out-of-home catering sector. 
There is broad commonality of view among trade bodies which submitted 
responses including ALMR, SLTA, and the Takeaway Campaign which 
recognise the problem of diet and obesity and that the industry has a part to 
play, albeit that regulation is not seen as the solution and that there is scope 
for other measures including increased public education. BHA will monitor 
the Government’s response to this consultation. However, it is clear that FSS 
/ SG intends later this year to bring forward a further consultation on a 
specific strategy for the out-of-home sector and UK Hospitality will respond 
to this. BHA has been involved in a loose alliance of food-related industry 
bodies, coordinated by the Scottish Food & Drink Federation (SFDF) which 
has been discussing the approach being taken by FSS / SG; this alliance will 
continue and is seeking a ministerial level meeting before Easter if possible. 

• The Low Pay Commission (LPC) is to undertake its annual regional / devolved 
nation discussions to gather evidence to inform the recommendations it will 
make to Government for the rates of NMW and NLW to be set for 2019. This 
will take place in Perth on 13/14 June and Willie Macleod will shortly canvass 
members of UK Hospitality regarding participation in this session. Stephen 
Leckie has kindly offered a meeting room at Crieff for this session. 

 
The remainder of the report was taken as read and members invited to raise 
questions. 
 
Report from Scottish Government 
Richard Walsh advised the Committee that the criteria had been established for the 
Rural Tourism Infrastructure Plan which is intended to support areas which are under 
pressure physically and temporally. The plan envisages applications being submitted 
through local authorities and the national parks. VisitScotland will have a role in 
assessing applications and approving funds. It was noted that there may be issues 
surrounding match-funding (30%), project management and administration. Richard 
also mentioned themed years – notably 2018 as Year of Young People and, perhaps 
with greater tourism connectivity, the year of Coast & Waters involving Marine 
Scotland. 
 
 



 
 

 
 

 
 

Report from VisitScotland 
Riddell Graham spoke to his report. He referred to VisitScotland’s Expo event (11/12 
April) for which both exhibitors and buyers / industry attendees had responded very 
well; Riddell also mentioned the 25th Scottish Thistle Awards which will take place 
on 15 March.  He drew attention to the establishment of the new economic 
development agency for the south of Scotland (South of Scotland Economic 
Partnership). Tourism will feature as a major economic driver for the region and VS 
is contributing on the tourism elements of the agency’s plan. Scottish Government 
will provide funding for tourism marketing and product development projects. 
  
Riddell also made reference to the ‘common standard’ for quality assurance which 
had been reviewed to ensure relevance and consistency of assessment; although 
subject to agreement with the AA and the other UK national tourist boards, these 
were only being followed by VS. VisitScotland, which offers advice as well as 
independent quality assessments to businesses, wants to ensure that assessment 
criteria remain relevant to consumer and business needs. As a result, and because 
VS benefits from industry input through its QA Advisory Committee, assessment 
criteria in Scotland are currently marginally different from those of the other bodies. 
 
Report from Scottish Enterprise 
Stephen Williamson had submitted a report from Scottish Enterprise; this was taken 
as read and members were invited to pose any questions through Willie Macleod 
who would refer these to Stephen. It was pointed out that SE had published a report 
on the Collaborative Economy and Scottish Tourism. 
  
Report from Highlands & Islands Enterprise 
As Anna Miller was unable to attend the meeting there was no report from HIE. 
 
Report from the Scottish Tourism Alliance 
Stephen Leckie advised the meeting that the STA annual Spring conference on 1 
March had been postponed due to severe weather and will now take place on 23/24 
April. He also referred to the meeting between the STA Council and Steve Richards 
(CEO of VisitBritain) concerning the Industry Sector Deal bid which had been 
coordinated by and submitted to the UK Government; this meeting had stressed 
Scotland-specific issues which, it was considered, had not fully been taken on-board 
by VB at the time the bid was prepared. Reference was made to the activities of the 
Tourism Skills Group, the Apprenticeship in Hospitality in Scotland and the BHA’s 
10-Year plan which is incorporated in the bid as the Industry of Choice programme 
of work. A decision on the bid remains outstanding. 
  
Dates of Future Meetings 
The remaining meetings of the Committee in 2018 will take place on the following 
dates, all Mondays, starting at 1500 for 1530: 

• 4 June (Holiday Inn, Glasgow Theatreland), 
• 10 September (Macdonald Houston House Hotel, Uphall, West Lothian), 
• 19 November (Old Course Hotel, St Andrews). 

 
  Any other Business 

Reference was made to the delayed decision on reduction of Air Passenger Duty 
(and its replacement with an Air Departure Tax) by Scottish Government and the 
publicised decision by RyanAir to withdraw from Glasgow Airport. 



 
 

 
 

 
 

Registration has been completed as required for UKHospitality and Wilson-Macleod 
Consulting Limited under the Lobbying (Scotland) Act 2016. 

Members were invited to note the following dates: 

• Hospitality Summit – London, 7 June 2018 
• Hospitality & Tourism Lobbying Day – Westminster 9 October 2018 

 
There being no further business, the meeting closed at 1800. 

************* 


